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Delta Beach Association Executive 

Meeting Minutes 

October 13, 2021 

7:30 pm – 9:20 pm 

 

The meeting was virtual using “Zoom”. 

In attendance: Scott Greenlay, Melanie Moran, Kelly Tomalin, 

Doug Ross.  Regrets:  Laird Cole, Eric Olson 

 

1. Approval of Agenda:  Motion:  That the agenda be accepted.  Moved by Scott/Doug – 

Carried. 

2. Approval of minutes of meeting held on July 28, 2021. 

Motion: The Minutes be accepted.  Moved by Doug/Kelly – Carried 

3. Old Business: 

a. Motions made “on-line” after the Aug 30 and before the October 13 meeting: 

i. September 20, 2021:  Motion:  That the DBA pay Rick Henderson for 

grass mowing of the old tennis court site from July 15 – Sept. 14, 2021, 

as per his invoice for $292.50.  Moved by Eric Olson/Laird Cole -  

Carried 

ii. September 23, 2021:  Motion:  That Kelly Tomalin, on behalf of the 

DBA, purchase a solar powered motion controlled light from Canadian 

Tire to be mounted for use at the garbage/recycling site.  Moved by Kelly 

Tomalin/Doug Ross – Carried (no vote registered from Eric) 

b. Action Items:  Items were dealt with during individual reports.  The only 

outstanding item relates to the Naloxone kit.  Since Laird was unable to attend the 

meeting and report, this item should be added to the November meeting agenda. 

c. Operating Plan: 

i. New Operation Plan:  Scott will distribute last year’s operating plan for 

review. All DBA Executive were asked to develop action items for a new 

operating plan to be discussed at the next executive meeting.  Action:  

All DBA Executive.  

4. Reports: 

a. President’s Report:   

i. Letter from the Province of Manitoba relative to use of herbicide and 

mechanical weed control on the beach.  Everyone was asked to read the 

letter and be ready to discuss this issue at the next executive meeting.  

Action:  All DBA Executive.  

ii. Scott went to two meetings of the Portage and Region Tourism Board.  

He mentioned what a great job the staff are doing.  Some projects include 

merchandise sales, literature on things to do in the Region, developing a 

strategic plan, and encouraging the community to be aware of how 

important tourism is.  They are also improving their social media 

presence. 

iii. Community Centre:  Scott indicated that now that the Federal Election is 

over he will work with Federal representatives to find available funding.  

He expects funding and matching funding to be available from the 

various levels of government.  He will continue to work on this project. 

b. Treasurer’s Report: Eric submitted a projected Statement of Cash Income and 

Expenses.  Attached to minutes. 
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i. Melanie asked how much money is available for the Social Committee to 

spend.  Scott suggested she itemize requirements that are needed and this 

can be discussed as part of the operating plan. 

c. Waste and Recycling Committee:   

i. Refurbishment of the trailer.  Kelly is coordinating with the Colonies that  

will do the work.  He then will coordinate with Oakland relative to using 

their BFI bin.  It was suggested that Delta residents get at least 1 week’s 

notice.  Action:  Kelly 

ii. Kelly is waiting to hear from Kevin Yuill relative to modifications to the 

metal stand.  Action: Kelly 

iii. Lighting of the Transfer Station site:  Kelly bought a light and installed 

it.  Unfortunately it was stolen shortly after installation.  A light is still 

needed for the site.  Scott mentioned a solar yard light can be purchased 

from Amazon.  Mounting it on a pole will improve lighting and protect it 

from theft.  Kelly to research lighting.  Action:  Kelly 

iv. Recycling Trailer:  There is concern over the lack of pick up of the 

recycling trailer.  Kelly to contact Portage Recycling to find out what the 

problem is.  If it is a contract issue with the RM relative to the number of 

pickups a month, Kelly is to contact Scott.  Scott will then contact the 

RM to see if the number of pickups can be increased.  Action:  Kelly 

and Scott 

d. Delta Boat Launch and Marina Committee (P&DBLG): 

i. Scott and Eric met with the P&DBLG.  It was decided that having the 

P&DBLG as a Committee of DBA will not work into the future.  Scott 

prepared the following motion and background: 

1. Background: As discussed at tonight’s DBA Executive, the 

representatives of the Portage and District Boat Launch 

Group(P&DBLG) met with Eric Olson and Scott Greenlay on Sept 

5th to discuss the operation of the DBA Boat Launch and Marina 

Group committee. The P&DBLG would prefer to remain 

independent of the DBA and work with the DBA as peers. They 

wish to continue their previous arrange of being independent of the 

DBA, and instead work with us on a case-by-case basis. As we 

discussed previously and tonight, the DBA only created the DBA 

committee to help support the P&DBLG, and provide a “legal 

home” for the group. However this arrangement is not working for 

them.  

2. Motion:  BE IT RESOLVED that as the Portage and District Boat 

Launch Group(P&DBLG) wishes to remain independent of the 

DBA and work with the DBA on a Peer to Peer basis, rather than as 

a committee of the DBA, and that; The DBA formed the committee 

for the sole purpose of encouraging and supporting the P&DBLG, 

and that; The DBA continues to wish to support and encourage the 

development of the Marina and Boat Channel, and that; The 

P&DBLG will have a representative from the DBA on their group 

to represent the interests of Delta, and that; The DBA agrees that 

the creation of the Marina and maintenance of the Boat Channel is 

of interest to the broader community beyond strictly Delta Beach;  

THEREFORE:  The DBA disbands the DBA Boat Launch and 
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Marina Group committee, and Further work with the P&DBLG will 

interact directly with the DBA Executive, and The DBA executive 

will ensure that any commitments to the P&DBLG made by the 

DBA will be in the best interests of the DBA membership, and will 

include ensure due diligence addressing any operations, legal, 

financial or general impact concerns.  Moved by Scott/Melanie.  

Carried by email vote on October 14. 

ii. Scott mentioned that the P&DBLG Committee hopes to begin work this 

winter.  There is hope that the issue of maintaining the depth of the outer 

channel will be resolved by spring 2022. 

 

e. Recreation Facility and Trail Committee Report:  attached. 

f. Social Committee:  Report attached. 

i. The sunset photo competition is popular.  It was suggested that DBA use 

the winning photos for promotional purposes. 

ii. Some possible winter activities include:  

1. a snowmobile poker derby in conjunction with the Oakland Curling 

Club or with the “Pelican Store” at Delta. 

2. An ice fishing derby either alone or with another group such as the 

Wildlife Committee. 

iii. Kelly will speak with Clint Taylor (Cobalt Industries) to confirm their 

involvement and support for building a picnic shelter at the Recreation 

Site.  Action: Kelly 

iv. Lending Library in remembrance of Harvey Oakley:  It was discussed 

that the family involved in this project do not need permission if the 

library is on private property.  If on DBA property, then their needs to be 

consideration of long term maintenance of the library and who will 

provide and pay for that maintenance. 

g. Motion:  That all reports be received as read and/or submitted.   Moved by: 

Scott/Kelly.  Carried 

5. Communications received:   

a. The letter from Manitoba Government relative to weed control was the only 

communication received. 

6. New Business: 

a. Request from RM for an easement on DBA property for installation of a water 

monitoring system.   Motion:  That the DBA give the RM an easement for a 

water monitoring station at the location indicated on their plan, with the 

proviso that the RM minimize any restrictions to future use by DBA including 

a road or parking.  Moved by Scott/Kelly.  Carried. 

b. Grant Applications:   

i. Melanie to pursue the Hextall and  the Community Foundation grants.  

Action: Melanie 

ii. Scott to pursue the Green Team grant for 2022.  Action:  Scott 

7. Action Items: 

i. All DBA executive:  To review last year’s operating plan and prepare 

action items for this year’s operating plan. 

ii. All DBA executive:  Review the Communication from Manitoba 

Conservation and Climate relative to Cottager’s removal of Riperian 

Vegetation.  
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iii. Action:  Kelly 

1.  Continue to organize refurbishments to the refuse trailer, including 

organizing an alternative for refuse while the trailer is being worked 

on. 

2. Continue researching design and construction of a back railing on 

the stand. 

3. Contact the executive director of Portage Recycling to find out why 

there appears to be less pick ups of recycling at Delta.  If problem 

relates to the contract with the RM contact Scott so he can contact 

the RM. 

4. Speak with Clint Taylor of Cobalt Industries relative to his potential 

involvement in construction of a picnic shelter at the Rec site. 

iv. Action:  Melanie 

1. Apply for Hextall and Community Foundation of P la P grants. 

v. Action:  Scott 

1. Apply for Green Team grants. 

2. Send last year’s Operating Plan to all DBA executive members 

8. Items Tabled for the next meeting: 

a. Lighting for the refuse transfer station. 

b. Naloxone Kit information from Laird. 

c. Discussion of Province’s note relative to cottager’s control of riparian vegetation. 

 

9. NEXT MEETING:   November 17, 2021 – 7:30 pm. 

 

10. Scott adjourned the meeting at 9:20 pm 

 

 

ATTACHMENTS: 

 
 

Delta Beach Association Inc.       
Projected Statement of Cash Income and Expenses 

 2021  

30-Sep-
21 

        

Revenue     

2021 
Budget 

2021 
YTD Variance 

Special Levy (DBA Levy)    $11,025 $11,576 $551 

Community Events    $0  $0 

Fund Raising     $6,000 $6,000 $0 

Community Donations    $12,000 $12,420 $420 

Addition Fund Raising Goal    $7,000  -$7,000 

Hextall Grant       $0 

       $0 

Total         $36,025 $29,996 -$6,029 

        

Expenditures        

Transportation of waste material      
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 Trailer Dumping Trips   $3,780 $2,660 -$1,120 

 Trailer Maintenance and Licensing  $2,000 $485 -$1,515 

 

Trailer 
Loan    $0  $0 

 Transfer Site improvement Loan  $3,000 $3,000 $0 

 Transfer Site new Stand   $1,500 $1,498 -$2 

Recreation support services      $0 

 

Tennis 
Court Area      $0 

   
Capital 
Improvements  $41,450 $4,887 -$36,563 

   Maintenance   $1,000  -$1,000 

 

Social 
Committee    $1,500 $584 -$916 

Maintenance and operation of 
local improvement        $0 

 Property Taxes   $40 $41 $1 

 Signage    $0  $0 

 Administration   $1,000 $530 -$470 

 Repairs/Maintenance     $0 

Grass and weed cutting and control     $0 

 

Grass 
Cutting    $0 $682 $682 

Total         $55,270 $14,368 -$40,902 

Surplus/(Deficit)       
-

$19,245 $15,628  
Beginning Cash       $20,090 $20,090  
Ending Cash         $845 $35,718  

 

 

 

 

 

 

 

 

Recreation Facility and Trial Committee Report for October 13, 2021 

 

Recreation Facility and Trial Committee Report for September 30, 2021 

 

1.  Got Done:   

a. Scouted old railbed and other trails that have been made by Robert Hancox and 

Rick Henderson using ATV’s.  The trails are rough and would need to be surveyed 

properly to make permanent.  Some parts and/or trails will only be accessible 

during times of low water, as we are having this fall.  Will use them over the 

fall/winter and spring (depending on water), to get a better idea of their potential.  

These would be multi-use trails. (snowshoe, walking, snowmobile, ATV?, 

depending on location and width.) 
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2. Blockers: 

a. Time 

3. Planned: 

a. To continue working with Social Committee on old Tennis Court recreation site, 

especially identifying next priorities and fundraising for same. 

b. To help mark the trails developed by Rick and Robert (aka “Shooie”).  Rick has 

some signs that would work. 

c. Build a cross country ski “tracker” to see if some trails would work as ski trails. 

d. To make maps of trails 

e. To apply for funds from Manitoba Trails for more trail signage including trail map 

signs. 

f. Help to secure tennis court site for winter. 

4. Support: 

a. Might be fun to organize a “trail ride” with DBA executive who have access to an 

ATV so they can see the trail.  As well the more people using it before snowfall, 

the better condition the trail will be to accept snow. 

 

 

Social Committee Report for October 13, 2021  

 

1)Announced 3 winners from the scavenger hunt entries. Mailed all 3 their $25 Gift Certs 

donated by Bryson's for the Pelican  

Posted "Show us your Sunset" competition info on website/facebook. Voting will take place 

till Oct 17th 2021. Person with most "likes" on their photo will win a prize.  Sent some dates 

to the ladies from the campground for their 2022 Calander.  

 

2)blockers - Time & Money.  Need to make some decisions on where money will be spent.  

 

3)planned -  Work on bocce plan, picnic shelter.  future funding for court resurfacing. 

Help Rec committee put away some of the equipment for the winter.  Plan out what social 

events will be held next summer.  Winter fish or snowmobile derby? 

4) support - comments/suggestions welcome.  

 Fundraising ideas  

 


